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Greetings Evangelist!

The following pages are a basic manual for answering the top questions we receive from 
Global Network of Evangelists (GNE) members on running evangelistic festivals. 

Festivals continue to be a proven, effective method of reaching cities around the globe  
with the Gospel., We often receive several common questions regarding festival details  
from GNE members. They usually revolve around things like, “How do we mobilize  
churches effectively?” or “How do we build a strong festival committee?”

Evangelist, if you have asked yourself these questions, you’re not alone. The Global 
Network of Evangelists, part of the Luis Palau Association, has been down this “festival 
road” many times. Several of the details in this manual have been learned through bumps 
in the road, and it is a joy to offer our learnings to you as you reach out to the lost 
through the critical ministry of proclamation evangelism. 

It may go without saying, but we’ll say it anyway: feel free to utilize what works and to 
put aside what doesn’t. Regardless of what forms or details or tools are used, the most 
important elements are always that the Gospel is being shared and the Church is being 
unified. If this information assists you in achieving these ends, we are thrilled. 

All for His Glory,

David L. Jones

Vice President

Global Network of Evangelists

 

David Jones

gne@palau.org • 503.614.1500 • PO Box 50, Portland, OR 97207
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WHAT IS A FESTIVAL?
You care about your city. You want to see the Good News proclaimed and lived out to 
every individual. And you’re working hard to make that happen every day. We want to 
join with you to cast an even bigger vision for long-term unity and collaboration in the 
Body of Christ . . . serving the city and sharing the clear message of Jesus Christ on a 
grand scale.

VISION
•	 Growing unity in the local Body of Christ
•	 Increased collaboration among the churches to love and serve their 

community
•	 Christians mobilized to pray for the lost and invite their friends  

to know Jesus
•	 Gospel proclaimed on a grand scale

UNITY
•	 Set aside denominational differences to focus on evangelism
•	 Build bridges with other churches in the neighborhood to serve the community
•	 Grow relationships among church, civic, and corporate communities

MOBILIZATION
•	 Prayer – God’s people mobilized to pray for their unbelieving friends
•	 CityServe – God’s people mobilized to serve
•	 Training – God’s people trained to share the Good News with friends and family
•	 Invite – God’s people challenged to invite their unbelieving friends to hear the Good News

FESTIVAL WEEK
	 Outreaches:

•	 Affinity events for women
•	 Special gatherings for business and civic leaders
•	 Prison outreaches

	 Culminating Events:
•	 2-day festival in the heart of the city
•	 Presentation of the Good News of Jesus Christ
•	 Well-known Christian musical groups
•	 Action sports
•	 Family Fun Zone

ONGOING IMPACT
•	 Follow-up – Collaboration effort between local churches and your ministry
•	 Discipleship – Face-to-face efforts as well as a 26-week online discipleship course managed 

by your ministry
•	 CityServe – Ongoing effort to continue building unity, collaboration, and good will 

throughout the region, focused on serving the city and sharing the Good News
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1.	 Formation of steering/adhoc committee. 

2.	 Indication of written support from a minimum of 40 churches. 

3.	 Recruit Festival Chairperson(s).
•	 This business individual(s) should be well-known and respected by the 

entire community.

4.	 Recruit Pastoral Chairperson(s).
•	 These individuals should be pastors of influence within the city that also 

represent the culture and make-up of the city.

5.	 Recruit Fundraising Chairperson(s).
•	 These individuals should be respected and influential Christian business 

leaders with a broad network of contacts.

6.	 Recruit Prayer Chairperson(s).
•	 This individual(s) should have a good sense of the pulse and spiritual 

thermometer of the city. They should be connected to diverse existing 
prayer networks and be able to mobilize a prayer movement around this 
endeavor.

•	 Recruit Prayer Intercessor(s) who resonate with the vision and are willing to 
ask the Lord for wisdom and guidance, confirming whether this is the right 
tool for the local body in this season.

7.	 Pledges and cash totaling at least                            
•	 Should include church pledges and individual pledges.

8.	 Investigate the best dates and locations for the festival.

9.	 Identify some key locations for a campaign office.

10.	Identify key individuals who will continue the Gospel Movement after the festival.

INVITATION CHECKLIST
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SAMPLE T IMELINE 22 MONTHS

First 10 months
INVITATION PHASE

•	 Steering Committee Completes the Invitation Checklist	
•	 Recruit            churches                              
•	 Pledges & Cash totaling at least                                                                
•	 Identify and recruit Festival Chairs, Prayer Chairs, Pastoral Chairs, & 

Fundraising Chairs                                                
•	 Investigate best dates & locations for the festival.
•	 Identify key leaders to chair other committees.                                  
•	 Plans/conducts the official invitation event

Next 8 Months
FOUNDATION PHASE

•	 Dialogue with civic, & compassion ministry leaders to identify community needs.     
•	 Implement the Church Relations strategy of presenting, recruiting and mobilizing to 

reach the goals of church involvement and engagement.    
•	 Raise 3/4 of the campaign budget.
•	 Complete the development of the executive team.
•	 Open event office/staff.

+ Renew Conference & Pastors/Leaders Conference + Fundraising Event + CityServe Launch

Next 4 months
MOBILIZATION PHASE

•	 Evangelism Training
•	 Publicity Launch
•	 PRAYER CARD STRATEGY Begins 

CityServe Projects + Counselor Training

Festival month
PROCLAMATION PHASE

•	 Affinity Events/    
•	 Prisons
•	 FESTIVAL

Festival and Beyond
CONTINUATION PHASE

•	 Ongoing collaboration and Gospel Movement activities

1-10

11-18

19-22
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Honorary Co-Chair

Co-Chair

 
Festival 
Director

 
Festival 

Staff

Pastoral Co-Chair

CityServe
Co-chairs

Kids 
Activities
Co-chairs

Youth
Co-chairs

Fund 
Raising

Co-chairs

Follow-up
Co-chairs

Action 
Sports

Co-chairs

Women’s
Luncheon
Co-chairs

Business
Luncheon
Co-chairs

Spanish
Speaking
Co-chairs

Prayer
Co-chairs

Counseling
Co-chairs

PR /  
Publicity
Co-chairs

EXECUTIVE TEAM:
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WHAT IS CHURCH PARTNERSHIP?

PRAYER: Concerted prayer effort for our city and for those who have yet to 
trust Jesus

CITYSERVE: Joining with other churches, organizations, businesses, and the 
civic community to meet the needs of the region

EQUIP: Receive tools and encouragement to reach out and speak with others 
about Jesus Christ

PROMOTE: Help publicize the festival as part of an area-wide, grassroots 
marketing campaign that will reach a high level of visibility and awareness in the 
region

GIVE: Consider giving from your church budget or hold a special offering for 
the campaign

PROCLAIM THE GOSPEL: Help proclaim the Gospel through targeted outreach events and 
gatherings leading up to the festival

FOLLOWING UP: Follow up with new believers referred to your church, helping them grow 
strong in their relationship with Jesus Christ

CONTINUE: Continue the Gospel Movement in the region through unity, word, and deed

BENEFITS OF PARTNERSHIP?
SERVING TOGETHER: Months of collaborative partnerships among churches to meet the needs  
of our community

TRAINING: Equipping God’s people to pray for, and share the Good News with friends, family,  
and community

re:NEW EVENT: Nationally known leaders challenging, motivating, and encouraging believers  
in their faith

EVANGELISTIC EVENTS FOR SPECIFIC AUDIENCES: University, business and civic leaders, women, 
youth, prison, etc.

FESTIVAL DAY: Family Fun Zone and the Gospel presented to children;Action Sports and the Gospel 
presented to youth; Main Stage Program with well-known artists and the Gospel presented to all

ONGOING IMPACT: Discipleship of new believers;Continued collaborative community service 
efforts; Strengthened relationships with each other and our community
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WHAT IS CHURCH PARTNERSHIP?

                                                                

                                                               

                                                               

Partnership Agreement

We, the undersigned chairman and interested individuals representing		          , do 
hereby covenant with 		  to conduct a united, interdenominational, multi 
ethnic evangelistic festival. We agree to conduct the festival under the following terms, 
agreements and goals:

1.	 Our goal is to bring Evangelist 			    along with the  			     to  		
to conduct a united, interdenominational evangelistic festival in which the Gospel of Jesus Christ is 
proclaimed; in which the region is served; in which the local churches are strengthened; and in which the 
Christian life of our community is enriched. 

2.	 We agree to conduct a Christian evangelistic festival during the dates stated above, which will be open 
to the public without admission charge, other than ticketed outreach special events. 			     
agrees to provide 			     as the speaker,  			     as the Festivals Director as 
well as other support personnel. 

3.	 We agree, with the help and guidance of  			    , and in partnership with a Fundraising Chair 
to raise the necessary funds to pay for all budgeted expenses for 			     . Funds will 
be solicited from individuals, foundations, churches, businesses and corporations with the goal of all 
festival funds being raised by the first day of festival week,  			     . This shall include the 
following:

a. Items as listed in the  			      budget (the budget must be approved jointly 
by 			      and the  			      Executive Team).

b. Office Equipment Fee – This fee partially covers the cost of the  			      to 
provide the following office equipment for the local festival office:  networked computer 
system, software, laser printers, and phone systems. A total fee of  			      will be 
invoiced to the 			      over a period of twelve months beginning  			 
and ending with  			     . This fee is included in the Festival Budget.

c. We agree that 50% of remaining funds, after all budgeted expenses and the honorarium 
are paid, will be given to the  			      and 50% will be appropriated in agreement 
with  			      to ongoing work in  			     .

4.	 We agree to engage in no other activity other than the promotion, implementation and completion of 
the festival, and to see that people serving on the various committees of  			     do 
so on a free and voluntary basis without financial compensation for their efforts in the promotion or 
conduct of the festival.  We agree to operate the festival exclusively on a benevolent basis, not including 
paid staff positions. 
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5.	 We agree  			     will negotiate and contract with a media buyer to 
place all festival related advertising in the local media.   

6.	 We agree that final approval of committee chairs of the  			      
Executive Committee and festival office staff must be given by  			    . 

7.	 We agree that all program decisions for pre-festival and festival events including guests, 
musical artists, guest speakers, worship music, and testimonies will be made by  
 			     . 

8.	 We agree that  			     will negotiate and contract with all guest artists 
featured during pre-festival and festival week events.  Those honorariums will be part of 
the approved budget. 

9.	 We agree that all festival events and speakers will be confirmed by  			      
cabinet prior to any commitments being made to individuals or organizations.  

10.	 We agree that all agreements and contracts for goods and services for the   
				     will be obtained through a competitive bidding process and 
approved by 			     . 

11.	 We agree that the  			      shall retain, for the purpose of continued 
communication, the names, addresses and telephone numbers of the entire festival 

database.  This will include those persons who have volunteered, or contributed financially to the 
festival, or who have specifically requested materials from Luis Palau in response to the festival 
activities, or who have made and recorded spiritual decisions during the festival.  			 
will maintain this information in strict confidence and will not make such information available to any 
other group or ministry. 

12.	  All paid employees of the festival will go through the  			     hiring process.

The 					      Executive Team:

Signed this day of				    , 20	

By: 									       

      Festival Chairperson

	

By: 									          

      Festival Chairperson	

The: 					  

Signed this day of				    , 20	

By: 									       

     			   , Vice President

By: 									            

     			   , Festival Director


