
 Coaching and Consulting Tools 

Guidelines for How to Ask During this Crisis 
Now, more than ever, how you communicate with your champions will reveal what you want for them, not from them.  
 
Start by praying over your champions, your messaging, and your need. Next, consider these categories as you craft your 
communications to ensure your messaging is transformational, not transactional. 
 

Consider what some givers are already saying:  
§ “What are you doing that's proactive? It may be hard finding new givers. Don't be afraid to connect with those you've 

known for a long time.” – Bob D 
§ “MORE communication is better on both ends.” – Jeff V 
§ “Communicate the facts! What's the situation, what's the plan, what's the challenge?” – Tod & Susan P 
§ “We've been surprised how people are stepping up and giving. We're trying to be open handed and listening to God's 

leading.” – Kelly & Susan C 
§ “This isn't my money. I've been temporarily given financial resources for which I will have to give an account. I need 

ministry leaders to help me steward this well.” – Kelly C 
 

Communication 
§ Acknowledge the pandemic. The world has changed just like after 9-11 and to not acknowledge it will make your 

appeal seem disingenuous. 
§ Be humble.  
§ Be helpful. Let your champions know how they can help you. 
 
Relationships 
§ Let the lines between givers and receivers be blurred. 
§ Be mindful of their needs and not just yours.  
§ Invite people through the lens of Transformational Giving  
§ Don’t say “no” for your givers but acknowledge each of their unique situations.  
 
Plan 
§ Be hopefully not panicked. 
§ Clearly identify your need. As one major giver said “Help me help you. Help me steward my investment by helping 

you.” 
§ Communicate your challenges 
§ Remind people of your cause and the impact you have in the community, especially on those affected most by the 

pandemic. 
§ Give them options for how they can help (and grow), both financially and non-financially. 

 
INSTRUCTIONS: Use the Short-Term Strategic Plan and Real Time Case for Support to help you craft your plan and messaging. 
Next, review the examples below for the different situations affecting your and develop ways to communicate through your own 
story.  Each box can be used for one-to-one communication to your most engaged champions. Or, you can combine them 
(including section titles for each paragraph) to compose a one-to-many communication piece to those who are less engaged. 
 

For those who have lost income or think they may.  
 
EXAMPLE: If you have lost your job, or believe it is likely you will, we want you to know that our hearts go out to you and 
your family. Please let us know how we can pray for you or how we can help.  
If you are one of our regular givers, either monthly or annually we want to, first of all thank you for your faithfulness to the 
Back to School Ministries community. And secondly, let us know if you need to make a change to any commitments or 
pledges you have made to us. We recognize that your first priority is to care for the needs of your family.  
We also want you to know that you can support our ministry in other, non-financial ways if the Lord leads. On Thursdays we 
host a live prayer call for the students and families we serve. You can also volunteer by helping us fill backpacks on Friday 
mornings. Contact me if you would like to know more. 
 
(Empathize with their situation)________________________. Please let us know how we can __________ (pray, help, 
serve you). We want to thank you for your faithful supporting of ____________________ (name of organization). (Provide 
communication channel if champions need to modify their giving)___________________.  
 
(Affirm the ways that people are already giving their time, treasure and testimony. We also want you to know that you can 
support our ministry in other, non-financial ways if the Lord leads. Give one or two specific opportunities to serve, learn, 
pray or share) _________________________________. Contact me if you would like to know more. 
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For those whose income is stable. 
 
EXAMPLE: To those of you whose employment and income are likely to weather this crisis, would you prayerfully consider 
engaging with God’s work at a deeper level through your support of Back to School Ministries? As you know, to provide 
tutoring, mentorship and family support for a student in our program, it costs $500 a year. Now more than ever these students 
need the continued support of the Back to School community.  Would you consider partnering as a prayer warrior on our 
Thursday Zoom calls, or by supporting our Education Matters Campaign?  
 
(Empathize with their situation) ________________________. The services provided through 
_________________________________ (name of organization) happen through the generosity of individuals and their 
involvement.  (Give specifics about what funding provides) In this season, you can still connect to the cause 
by______________________ and __________________________________ (i.e.: give, serve, pray, share, learn) through 
________________________ (campaign name, virtual fundraising event, virtual prayer event, online learning opportunities). 
 

 

 
For those who still have significant resources. 
NOTE: Just as in times of normalcy, communication with major givers is best done one-to-one.  

 
EXAMPLE: Would you prayerfully consider how to best deploy Kingdom resources in this unprecedented crisis? We recognize 
that you may already be supporting your home church, and other nonprofits along with Back to School Ministries. Right now, a 
substantial gift of $10,000 would allow Back to School Ministries to continue offering tutoring and mentoring services virtually 
to 200 students in our program who otherwise would go without while schools are closed.  
There are many needs that you can meet locally to make significant impact on those affected by the pandemic. Would you to 
also explore other ministries in our community who you could partner with to provide stabilizing support during this 
unprecedented time?  
 
Would you prayerfully consider how to best deploy Kingdom resources in this unprecedented crisis? The services provided by 
_________________________________ (name of organization) happen through the generosity of individuals like you.  (Give 
specifics about what funding provides) In this season, would you make a special gift of ________ to provide _________.  
(Encourage generosity outside of your organization) _____________________. 
 

 

 
For those who are not currently giving to your organization.  

 
EXAMPLE: Jesus tells us in Matthew 6 to store up treasure in heaven by investing in His work here on Earth. If you would like 
to learn more about how to take a step towards becoming more generous, we would love to talk to you. We have resources to 
help you on the journey with no strings attached, and no expectations that you give to our ministry.  
 
(Invitation to partner with the Kingdom through your generosity) ___________________. What is God calling you to do? Is it 
___________ or __________ or ___________ (give a few options of how someone could partner)?  
________________________ (reiterate an invitation to seek the Lord and listen for what He would have them do). 
 

 

 
Close 
Brothers and Sisters, what is God prompting you to do? What is the next step in your personal, spiritual journey? Maybe it is giving 
to our Education Matters campaign, maybe it is filling a backpack, or praying, or sharing this cause with your friends. Maybe it is all 
of the above.  
 
We recognize that this pandemic has and will continue to cause great suffering among the people in our community. Will you 
seek God’s heart and listen for how He would have you respond? 
 


